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Summarised consolidated statement of financial activities
for the year ended 31 March 2004

2004 2003
£7000 £'000
Incoming resources
Donations 12,586 10,502
Legacies 5,824 5473
Shop sales of danated goods 2371 2,568
Contract income 160,840 120,931
Other income 4,647 5,222
Grants for capital purposes 4,365 2,470
Gross income from trading 154 331
Investment income 1,897 2,042
Gains on disposal of fixed assets 5,930 971
Merger of associated trusts - 248
Total incoming resources 198,614 150,758
Resources expended
Social work 156,451 120,998
Information services 4,356 4,009
Supporting services 21,575 16,860
Other management and administration 332 310
Fundraising 8,195 7,784
Trading subsidiaries' operating costs 102 174
Investment management fees 61 58
Shops operating costs 1,844 1.956
Total resources expended 192,915 151,948
Net incoming/(outgoing) resources 5,699 (1,191)
Net investment (losses)/gains 4,841
Net movement in funds 10,540
Fund balances brought forward at 1 April 89,169
Fund balances carried forward at 31 March 99,709
Summarised group balance sheet at 31 March 2004
2004 2003
£'000 £'000 £'000 £'000
Tangible assets and investments 89,791 83,853
Debtors falling due after mare than ane year 343 308
Current assets 47,338 37,059
Creditors due within one year (37,763) (32,049)
Net current assets 9,575 5,010
Net assets 99,709 89,169
Restricted funds 5,012 6,957
Unrestricted funds
Designated capital fund 49,827 46,327
Designated pension contingency fund 2,800 2,000
52,627 48,327
General fund 42,070 33,885
Total unrestricted funds 94,697 82,212
Total funds 99,709 89,169



11.
NCH

A.
GENERAL REPORT

1. Introduction

The following words in a 1923/4 Annual Report hold true for today and NCH remains focused on ‘putting children at the centre’.  The child at the centre is our theme for NCH Sunday in July.

The Annual Report of 1923/4 said:

“if it be true that the test of every civilization is the point below which the weakest and most unfortunate are allowed to fall, then a great day dawned for the world when the Founder of our faith called a little child to Him and placed him in the midst.  The life whose beginning was marked by the massacre of the innocents, won an entirely new position for children, and supplies the unfailing inspiration for every great enterprise that seeks to further his claims for them.  Still Society stands or falls by her treatment of her young”.

NCH pioneered family centre work in the 1960s and, today, around half of NCH’s projects are aimed at young children and their families, including:

· Family and children’s centres that provide activities for vulnerable children, and offer advice and support to parents who are isolated or under pressure;

· Community centres that work with local residents so that children and families can thrive;

· NCH-led Sure Start programmes that provide a range of education, health, children and parent support services to make sure that young children living in poverty have a better start in life.

It’s not only our work with children in these projects which is important but also the opportunities we make available to parents to improve their parenting and learn new skills, gain self-confidence and enjoy family life.  This then increases their children’s own confidence and sense of worth.

By the age of three, a child’s future success in life has already been massively influenced by how he or she has been cared for and treated.  What they have learnt from those around them shapes how they see themselves and others and how they face the world.  

The following two comments highlight the importance of our Family Centre work.  Vicky, a mum at one of NCH’s Family Centres said:

“No-one ever teaches you how to be a parent, and some people, especially if they haven’t had a good childhood themselves, really don’t know where to begin”.

A Project Manager, at one of NCH’s Family Centres said:

“You can sometimes go into a schoolroom full of four year olds and pick out the ones who are likely to have problems when they get older.  They are the ones who are already behind because they haven’t had the play and learning opportunities that other children have.  These are the children who start failing from the moment they start school, and many of them never catch up.  It is a terrible thing for a child’s future to be decided by the time they reach four, but this can sometimes be the case”.

If a child’s needs are met in these early years, and their parents or carers are supported in their responsibilities, the child benefits enormously and so do their families, communities and society as a whole.  That’s why NCH believes the child should be at the centre.

Sure Start

NCH remains a leading provider of services within the Sure Start programme for families with children under four, working in partnership with Government and local agencies.

Changes are underway in the delivery of Sure Start Services as a result of the Government’s decision to implement mainstreaming, with a move of Sure Starts into the new Children Centre framework.

A recent example is the NCH Sure Start Partnership in Brierley Hill, West Midlands which has opened one of England’s first designated children’s centres.  These focus on promoting pre-school learning, in the widest sense of the word, and also offer childcare provision for local families.

NCH is committed to continuing to deliver Early Years services from a variety of settings, including schools, community and family centres and possibly in the future, from primary health care settings too, such as GP practices.  Our aim is to make it as easy as possible for children and families to access the services they need.

2.
Chief Executive 

In November 2004, NCH trustees and staff were delighted to welcome Clare Tickell as NCH’s new Chief Executive.

Clare officially took the helm of the charity on the 1st January 2005.  Clare has a strong history of working with some of society’s most vulnerable and socially-excluded groups.  Over the last fifteen years, she has held a variety of non-executive and advisory positions in the housing and voluntary sectors, as well as Government departments including the Social Exclusion Unit, the Office of the Deputy Prime Minister, Department of Health, National Housing Federation and the Audit Commission.

Clare is also a non-executive member of the Management Board of the Information Commission.  Prior to coming to NCH, Clare was Chief Executive of Stonham Housing Association.

During the same period the trustees and staff expressed thanks and appreciation to Maurice Rumbold on his retirement from NCH.  Maurice had been acting as our Interim Chief Executive for twelve months.  Tribute was paid to his valuable work and achievements over sixteen years with NCH. Colleagues past and present – including former Chief Executive Tom White and our last Principal the Rev Michael Newman – gathered at Stephenson Hall in December to bid farewell as Maurice Rumbold began his planned early retirement.  They were joined by Maurice’s family to hear warm and heartfelt appreciations of his time with NCH.

3.
Partnership with the Methodist Church

· NCH values the support of all the District Co-ordinators who act as ambassadors for our work throughout the wider Church and is committed to the continuous development of this and other important voluntary support.

· We have been pleased with the response to our provision of worship materials for NCH Sunday and for Christmas Celebrations.  Where Circuits have requested speakers on NCH Sunday we have been pleased to provide staff from Children’s Services and Fundraising who have volunteered to help.

· NCH Vice-Chair, Robin Wendt’s Working Group has continued to look at ways of developing further our crucial links with the Methodist community.  The Working Group includes NCH managers and representatives from the Church and will be producing a final report for NCH trustees and the Methodist Council.

4.
The World Church

We are very pleased that the partnership that was established with the World Church Office (initially for a three-year period), to enable, support and develop work with children in Southern Africa and Zimbabwe has developed so well within the first year of operation.  This partnership operates through an NCH Development Officer (Barry Barnes), who works both in the UK and in Africa.  It builds on work in which NCH has been engaged with, namely the Matthew Rusike Children’s Home (MRCH) in Epworth, Harare over many years.  Recently, with the support of the World Church Office, NCH has assisted in the modernisation of the Home, through staff training and also through a building programme which has enabled the Home to move from a dormitory style of care to a system of family group care in smaller units, each of which houses up to ten children.  Both staff and children have responded enthusiastically to the changes.  The Methodist Church Zimbabwe, responding to the enthusiasm within its membership for the developments at MRCH, has now tasked the Home with establishing new services, both residential and community based, in the different districts of the Church.  We are supporting and enabling these developments and are much encouraged by the progress that is being made in communities that are often struggling to survive, given the impact of the HIV/Aids pandemic as well as the other challenges of everyday life in Zimbabwe.

In Southern Africa, Barry Barnes is working with The Revd Gcobani Vika, the Director of the Mission Unit of the MCSA, to identify areas of existing good practice in churches around the country and to support and develop new work.  The challenge of the Church within the new dispensation is to ensure that they support and develop work in the previously disadvantaged communities in a way that is sustainable and able to be replicated more widely.  The social and economic pressures that are experienced in the changed society have resulted in a huge increase in the need for services, particularly in impoverished rural communities such as the Eastern Cape and KwaZulu Natal, both of which have also been ravaged by the HIV/Aids pandemic.  Part of the work of Barry and Gcobani is to establish networks of support for this work, including finding new partners to work alongside us in the field.

We look forward to reporting further good progress throughout the period of this partnership which we believe is important both to NCH and to the Methodist Church.

5.
President and Vice-President

During the year, NCH was delighted to receive a visit from the President, The Revd William R Morrey and the Vice-President, Deacon Myrtle Poxon, on the 10th November 2004.  

The day began with two NCH project visits: Independent Visitors Consortium and Hackney Young Carers.  Members of staff from both of these projects also met the President and Vice-President for a discussion about the work of Young Carers and Independent Visitors.  Later in the day the President and Vice-President met with senior managers at Highbury covering a wide range of topics, in particular focusing on NCH’s partnership with the Methodist Church.  

The St. Christopher Awards were introduced by our Chair, Gordon Edington and both the President and Vice-President presented awards to a number of long-serving and key volunteers.  Since 1980, the St. Christopher Award has been presented by NCH as a way of recognising volunteers who have shown an exceptional degree of commitment to our work.  Many of the award holders are from the Methodist community.

The day concluded with NCH’s Annual Thanksgiving Service which took place at Wesley’s Chapel, City Road, London.  The President and Vice-President addressed the congregation along with two young people from NCH Young Carers Project in Haringey.  After the Thanksgiving Service a reception was held at Wesley’s Chapel and our Chair, Gordon Edington welcomed everyone and introduced Clare Tickell.

6. NCH Scotland - 50th Anniversary

This year marks 50 years of ‘making a difference’ through NCH Scotland, and a range of events are planned to celebrate this achievement.  This will include opportunities to affirm and celebrate the relationship between the Methodist Church and NCH Scotland.  We look forward to holding our Annual Thanksgiving Service in Scotland later this year (date to be finalised).

The Anniversary celebrations were initiated at a Civic Reception on the 18th January, hosted by Glasgow City Council.  NCH’s work in Scotland began in 1955 with the opening of Cathkin House, a children’s home in Rutherglen.  Since then, NCH has grown to be the leading children’s charity in Scotland, providing services to more than 7,000 children and young people each year in 63 projects in communities from Dumfries and Galloway to the Western Isles.

The 50th Anniversary Year will be a major opportunity, not just for fund-raising in Scotland, but also to raise NCH’s public profile and to promote new partnership opportunities.  NCH Scotland has set a target to raise at least an additional £250,000 during the 50th year and the money will be put into the NCH Scotland Opportunity Fund which will help to fill a gap which existing services cannot meet across the whole of Scotland.  Some of these examples include:

· Opportunities for young people to achieve their ambitions in the arts, music, sport and other areas;

· Opportunities for young people to access services or activities which develop confidence and self-esteem and enhance their chances in the training and employment markets;

· Specialist equipment to help children with severe disabilities communicate with family and friends;

· Help for teenagers who cannot read or write to gain these skills;

· Practical support to enable disadvantaged young people access further or higher education;

· Help to provide access to IT and new opportunities for learning. 

7. Public Policy and Campaigning

Gambling Bill

NCH has been actively supporting the important work carried out by the Methodist Church and The Salvation Army to try to safeguard the welfare of children and young people in the context of the Gambling Bill which recently passed through Parliament.  With our Methodist Church and Salvation Army colleagues we have attended meetings with MPs and Ministers, sent out Policy Briefings, and promoted an Internet Petition designed to generate public support for our shared position.

Internet Paedophiles

Children’s charities have joined forces with the police, law enforcement agencies and internet service providers to lobby the Government to fund a national centre to combat internet child pornography.  Home Office figures, revealed by NCH, show that the number of people convicted for pornography offences against children has quadrupled in two years.  The Home Office has now agreed to establish its national unit called the Centre for Child Protection, which will target paedophiles who use the internet to distribute illegal images and ‘groom’ children.  John Carr, NCH Internet Safety Advisor, said: ''It's the first example anywhere in the world of the police, the industry, child welfare bodies and the Government working together under one roof to tackle internet child abuse."
Current policy activities

· Lobbying on several Bills in Parliament of relevance to our service users, working as part of broader coalitions;

· Working with colleagues in other children’s organisations on preparations for launching the joint English Children’s Manifesto, and developing some discreet NCH activities as part of this;

· Researching the next edition of Working with Children, our joint publication with Guardian Society (due for publication in June);

· Writing up research on the unmet mental health needs of young people; also on the view of families and young people about family support, and on parents’ experiences of Sure Start;

· Working with the National Family and Parenting Institute to start drafting the Family Commission’s final report (to be published in the summer);

· Responding to numerous Government consultations concerning the Guidance to the Children Act 2004, working with Children’s Services colleagues and also with the Inter-Agency Group;

· Working to influence the implementation of the Children Act 2004, including the role of the voluntary sector.

Advocating For Children

Last year the Children Bill completed its passage through Parliament to become the Children Act 2004.

The DfES has launched its Every Child Matters; Change for children programme.  NCH has been working closely with statutory and voluntary agencies to try to ensure that new arrangements make a real difference to children, young people and their families in local communities.  We want to keep this coalition together as the reforms are implemented because NCH believes it is only by working together that we can maximise the benefits for children.

NCH has been active in influencing policy makers across the UK in support of children’s rights and interests.  We have done this by lobbying on legislation; by responding to Government consultations and taking part in working parties; by publishing campaigning reports and by organising and speaking at seminars and conferences.  We have carried out most of these activities through coalitions, such as the End Child Poverty Campaign; or in partnership with other like-minded organisations, such as the other major children’s charities, with whom we have published Children’s Manifestos in England, Wales and Northern Ireland, in the run-up to the General Election.

In the autumn NCH ran very successful and well-attended fringe meetings at the Conservative and Labour Party Conferences on the theme of children and divorce.  Our speakers included The Rt Hon Margaret Hodge, Minister for Children, at our Labour Conference event and The Rt Hon Theresa May, Shadow Minister for the Family, at our Conservative Conference meeting.  We also took part in Party Conferences in Scotland and Wales, in partnership with the other children’s charities in these countries.

8. Fundraising

Record breakers

Fundraising has, as ever, been punctuated by all kinds of ambitious record attempts, ranging from the most ever consecutive somersaults to the world’s largest stir-fry!  And it has also brought in more funds than ever before.  The generous support of those who remember NCH in their will resulted in a record legacy income of over £5.75 million, an increase of £300,000 on the previous year.  As well as building on this and other traditional ways of raising funds, we’ve also been breaking new ground in areas such as share giving – which this year alone raised over £650,000.

Grants for young people

Thanks to the Norwich Union Fund, vulnerable young people in our projects, such as those leaving care, can now apply for grants of up to £200 to cover vital expenses like interview clothes, course fees or essential household items that they would not otherwise be able to afford.

Innovation Fund and the Great Walk of China

In October 2004, Gordon Edington – NCH Chair, set himself the challenge of walking 100 kilometres along one of the toughest parts of the Great Wall of China and raising money to establish the NCH Innovation Fund.  He raised over £85,000 and the money is still coming in!

The aim of the Innovation Fund is to encourage NCH’s projects to develop and promote new and original ways to meet the needs of our service users.  Nine projects were selected to receive grants in the fund’s first year, and the panel recently selected ten projects that will be allocated funding for 2005-06.

The Innovation Fund looks for exciting and inventive ideas that, if successful, have the potential to be adopted by other projects and could attract mainstream funding.

Community fundraising

Many NCH projects enjoy a huge amount of support from their local communities, and this year has seen ongoing local appeals in Swansea Bay, North Wales, the West Midlands, Gloucestershire and Lincolnshire.  The West Midlands appeal in particular is off to a flying start.  Having launched in November with a £200,000 target, the appeal, with extensive support from the local media, has already raised £100,000 to support local disabled children and their families.

9. Service Provision


	
	Service User Grouping

	No. of

Projects 1/4/05

	1
	Residential Care
	23

	2
	Family Placement
	16

	3
	Health
	28

	4
	Youth
	105

	5
	Participation & Children's Rights
	33

	6
	Early Years & Family Support
	218

	7
	Education
	7

	8
	Disability
	54

	9
	Adoption
	9

	10
	Unclassified
	1

	 
	TOTAL
	494


Facts and figures 2004-05

· In Scotland, we have 63 operational projects supporting more than 7,000 people
· In Wales, we have 61 operational projects supporting more than 11,000 people
· In Northern Ireland we have seven operational projects supporting more than 1,300 people
No. of staff per Region/Country

· In our seven English regions (including Highbury), we have 5,018 staff

· In Scotland, we have 632 staff

· In Wales, we have 908 staff

· In Northern Ireland, we have 67 staff

Guernsey Youth Housing Projects

The work on the island goes from strength to strength.  Five new staff have joined the existing two staff in the last few months, with one of the posts being funded by the island’s drug strategy service.  Much of the initial funding to develop the NCH Youth Housing Project came from NCH, as there had been a long and positive link with the island’s Methodist churches.  This funding is now being mainstreamed with the States of Guernsey.

The project now has two sites in St. Peter Port.  The first, St. James Street, provides an increasing range of services for young homeless people.  It includes a drop-in, covering everything from practical support in finding accommodation and preparation for the job market.  It also includes a wide range of individual work with young people, helping them to relate to others, be they family members or other key agencies.  There are facilities in the building which include a laundry, kitchen, emergency accommodation and a cyber-cafe.

The second site is Havilland Street which belongs to the States of Guernsey and has recently been refurbished to a very high standard, to provide training flats for young people.  These will offer young people a limited tenancy in order to help them to develop life skills and abilities.  The work with young people will be run and supported by NCH workers in conjunction with other key agencies on the island.

These services offer much scope for the future of NCH work on the island.  The project will be launching new services providing marketing and fundraising opportunities.

Awards for Excellence in Children’s Services

Cherie Booth and the Minister for Children, Margaret Hodge, attended the Sure Start Partners in Excellence Awards in December 2004 where our Sure Start Central Links programme from St. Helens received an award in the Achieving with Partners category.

The awards scheme was sponsored by the National Sure Start programme and organized by the Daycare Trust.

***RESOLUTIONS

11/1.
The Conference receives the General Report of NCH.

11/2.
The Conference welcomes the appointment of Clare Tickell as NCH’s new Chief Executive.

11/3.
The Conference on the recommendation of the trustees appoints as trustees of NCH for the term of three years:

The Revd William H Anderson
The Revd William R Morrey

Mr Christopher Daws
Mr Gerald Russell 

11/4
The Conference notes that:

(a)
Mrs Anthea Cox (the Co-ordinating Secretary responsible for Public Life and Social Justice) is a trustee of NCH ex officio;

(b)
the following persons were appointed as trustees of NCH for a three year term by the Conference in the year shown after their names:

Mr. Gordon Edington (Chair) (2003)
Mrs Judy Jarvis (2003)

Mr Robin Wendt (Vice Chair) (2003)
Ms Alison Kelly (2003)

Dr. Keith Aldred (Treasurer) (2003)
The Rev Stephen Kingsnorth

Mr Garron Baines (2003) 
(2003)

Mr Christopher Cairns (2003)
Mrs Margaret McKay (2003)

Mrs. Carol Hampson (2003)
Mr Paul Morron MBE (2004)

(c)
The following persons were appointed as trustees of NCH for a three year term by the Methodist Council in February 2005 in accordance with Resolution 22/2 of the 2004 Conference (Daily Record 6/15/2):  “The Conference delegates to the Methodist Council the authority to appoint on the recommendation of the trustees two further trustees, each for a term of three years, the names and relevant details to be reported to the Conference of 2005.” 

Mr Nigel Gilhespy

Professor Tony Thake

Reasoned Statements

Professor Tony Thake – Professor of Health and Social Sciences and with twenty years’ experience across the public sector.  He has health sector skills which focus on the needs assessment for children and young people in mental health and substance misuse as well as the development of responses to help prevent and manage risk behaviours.  Has worked on issues connected with sexual health, teenage pregnancies, drug and alcohol use.  Professor Thake has also worked for the NHS.

Mr Nigel Gilhespy – from Dorset.  Long-serving head teacher, managed considerable change in a secondary school.  Many years of active support with his family for NCH through the Methodist Church.  Has good knowledge of the children's charity sector.  Chair of the Strategic and Monitoring Board of the Wiltshire Young People's Support Service and member of the Wiltshire Children and Young People's Partnership Executive. 
The Revd William H Anderson – trained to be a teacher at Alsager College of Education, Cheshire, and taught in two primary schools in Stoke-on-Trent.  In September 2004 he became the Chair of the Birmingham District of the Methodist Church.  Bill has served on the executive and as a Chair of the Down’s Syndrome Association, and until summer 2004 was a trustee of Walsingham (a national charity providing support to adults with learning disabilities).  Bill has also worked as a trustee of Corby Homestart.

The Revd William R Morrey – has a long record of involvement with NCH.  He has served as Vice-Chair of the NCH Wales Committee and will now become the Chair.  He is Co-ordinator for the Council for Methodism in Wales and Chair of the South Wales District.

Christopher Daws – is a graduate in Mathematics.  He has qualifications with the Institute of Chartered Accountants, Institute of Taxation and Association of Corporate Treasurers.  Since 1994 he has been Financial and Deputy Secretary for the Church Commissioners.  This has included chairing the Church of England IT Steering.  Prior to that he has held various senior management positions in finance.  

Gerald Russell – after joining Ernst & Young, Chartered Accountants, under a training contract he went on to train to hold management positions within the firm for twenty years.  He was Audit Partner for the Corporation of Lloyds for sixteen years.  Since 1998 has been a Regional Managing Partner in London.  He is currently Joint Chair of the Independent Director Initiative and Chair of Non-Executive Director Programme and incoming Chair of the Audit and Assurance Faculty of the Institute of Chartered Accountants England and Wales (ICAEW).

***RESOLUTION

11/5.
The Conference expresses thanks to the following trustees who are retiring:

Mrs Shuchi Bhatt

The Revd R Graham Carter

Miss Adrianne Jones CBE

Mrs Silvia Thomas

B. FINANCIAL REPORT
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STATEMENT BY THE COUNCIL OF NCH

This summarised financial statement is only an extract of information in the charity accounts and does not
contain sufficient information to allow as full an understanding of the affairs of the charity as would be
provided by the full annual report and accounts.

The full annual report and accounts were approved by the Council (as the body of managing trustees) on
14 July 2004, received an unqualified audit report and were submitted to the Charity Commission. For
further information the annual report and accounts with full financial statements and auditors' report may
be obtained by contacting Supporter Helpiine on 0845 B26579.

Signed on behalf of the Council

Ke M e

Date: ,aeé“ l%niv( ng

INDEPENDENT AUDITORS’ STATEMENT TQ THE GOUNCIL OF NCH

We have examined the summary accounts which comprise the summarised consolidated statement of
financial activities and the summarised group balance sheet.

This report is made solely to the Charity's Council, as a body, in accordance with the Accounting and
Reparting by Charities: Statement of Recommended Practice 2000. Our audit work has been undertaken
o that we might state to the Council those matters we are: required to state to them in an auditors' report
and for no other purpose. To the fullest extent permitted by law, we do not accept ar assume
responsibility to anyone other than the Charity and the Charity's Council 25 & body, for our audit work, for
this report, or "er the opinions we have formed.

Respective responsibilities of trustees and auditors

The Council, as a body of managing trustees, is responsible for preparing the summary financial
statements in accordance with the recommendations of the SORP Accounting and reporting by charities:
a Statement of Recommended Practice

Our responsibility is to report to you our opinion on the consistency of the summary financial statements
with the full financial statements. We also read the other information contained in the summary financlal
statement and consider the implications for our report if we become aware of any apparent misstatements
or material inconsistencies with the summary financial statement.

|

Basls of opinion

We conducted our work having regard 1o Bulietin 1999/, The auditors' statement on the summary
financial statement and Practice Note 11, The audit of charities issued by the Auditing Practices Board for
use in the United Kingdom,

Oplnion “
In our opinion, the summarised financial statement is consistent with the full financial statements and the
Annual Report of NCH for the year ended 31 March 2004,

\
- —
Qero iy YHoucts W
Deioitte & Touche LLP
Chartered Accountants and Reglstered Auditors
Verulam Point
Station Way |
St Albans
ALISHE |
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#*RESOLUTION
11/6. The Conference receives the Financial Report of NCH.
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***RESOLUTION

11/6.
The Conference receives the Financial Report of NCH.
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