45.
Governance Scrutiny
The 2004 Conference agreed that the Strategy and Resources Committee (SRC) of the Methodist Council should, in the first instance, take responsibility for a governance scrutiny exercise in respect of the several entities that report either to the Conference or to the Methodist Council, using the pro forma presented to the Conference.

The process has got under way during the past year.  The procedure is that for each entity a governance scrutiny trio is established, comprising two members of the SRC and one member of the Methodist Council.  The relevant reports and information from the management committee/governors are collected together in one place at Methodist Church House before being scrutinised by the trio.  Wherever possible the scrutiny is conducted by email, telephone conference or post, concluding with a conversation between the convenor of the trio and the chair of the management committee/governing body.  If either the trio or the managers/governors of the entity concerned request it, the scrutiny may include a meeting between the trio and the relevant officers of the entity being scrutinised. At the conclusion of the scrutiny, the trio report to the SRC, who also monitor the progress of the processes overall for all the entities concerned.  If the SRC become aware of significant issues that cannot be straightforwardly resolved, it is their duty to report the issues about which they have reservations either to the Council or to the Conference, whichever is the ‘parent’ body of the entity concerned.

The following entities have been scrutinised or are being scrutinised in the connexional year 2004-2005. (If some of these have habitually reported directly to the Conference, their annual reports do not appear this year in the Agenda. If any member of the Conference wishes to see any of the reports of entities normally reporting to the Conference, please contact Sylvia Norton at 25 Marylebone Road, London NW1 5JR; tel: 020 7467 5141; email nortons@methodistchurch.org.uk.)

Entities reporting to the Council:
Entities reporting to the Conference:
Methodist International Centre
Westminster Central Hall

Cliff College
The New Room, Bristol

Wesley College, Bristol
Aldersgate Memorial Committee

Modern Christian Art
Methodist Relief and Development Fund

Connexional Manses
The Aldershot Methodist Military Trust

Guy Chester Centre 
Epworth Old Rectory

Southlands College

Queen Victoria Seamen’s Rest

Central Buildings, Manchester

***RESOLUTION
45/1.
The Conference receives the Report.
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