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Future Mission Together 
Vision and Strategy for Mission in the Methodist Church in Britain
The 2010 Conference received the report of the All Partners Consultation (APC) and directed the Secretary for External Relationships to set up a working party with clear terms of reference, to report back to the 2012 Conference.
Resolution 83/2 from the 2010 Conference:

The Conference directs the Secretary for External Relationships to set up a working party to:

i. 
Explore how best to take forward and build upon the conversations initiated at the Consultation (at local, national, and international levels of the Church).

ii. 
Make specific recommendations regarding the future of the Methodist Missionary Society in the light of those conversations.

iii. 
Consider how the Methodist Church in Britain might explore with partners the best structure through which our ongoing and future mission partnerships might develop.

The working party will report to the Conference no later than 2012.
In directing this piece of work the Conference has the opportunity to work with our brothers and sisters in other parts of the world, in order to re-frame the Methodist Church in Britain’s understanding of what it means to share in God’s mission. At this point in the twenty-first century the whole Church may ask, what is our vision for mission? This report embodies and expresses the belief that the Methodist Church in Britain is called to participate in God’s mission to the world. It asserts the understanding that this mission is one in which work at home and overseas is essentially the same mission.  This report also recognises that this one mission is local and global wherever it is located.
1. Terms of Reference of the All Partners Consultation Working Party
I. Prepare a Vision Statement for the Methodist Church in Britain for engagement in God’s worldwide mission

II. Suggest the reformation of Methodist Missionary Society (MMS) including a revision of the purpose and ways of working in its mission

III. Consider practical steps to enrich Church to Church relations, people to people exchange and the use of financial resources

IV. Work with Partners to determine the best structures through which on-going and future mission partnerships might develop

V. Explore how best to take forward and build upon the discussions and suggestions initiated at the APC at local, national and international levels of the Church.

2. Process followed by All Partners Consultation Working Party
· Regular meetings of the Working Party with focussed discussion and prepared papers.

· Review of relevant literature, papers, church documents and statements on mission (see appendix 1).

· While working for and on behalf of the Methodist Church in Britain and aware that the report is for the Conference, all discussions took into consideration the world-wide Methodist context and the earlier agreements with partners (see appendix 1).

· The Methodist Church in Ireland was represented in the membership of the Working Group, in acknowledgement of the very close working relationship which exists between the two churches in the work of world mission.
· Consultation with the Secretary of the Irish Conference and the officers of the MMS(I).
· Continued dialogue with partners in the world Church as a follow up to the APC.

· Prepared and discussed specific drafts of the vision statement, position statement on mission and purposes of MMS.

· Contributed to the World Methodist Council meeting in Durban, South Africa 2011 and received feedback.

· Consultation with the Connexional Leaders’ Forum, January 2012; the World Mission Forum; the Belonging Together Partnership steering committee; Connexional Team, including the World Church Relationships staff.
· Reviewed by a designated member of Faith and Order and convener of Law and Polity.

· Consultation with the General Secretary of the General Board of Global Ministries, and others, from the United Methodist Church. 

The Report to the Conference

3. Context for Mission today
3.1 In May 2009, the last Overseas District of the British Methodist Church, The Gambia District, became an autonomous Church. This brought to an end an important chapter of British and Irish Methodist mission history. New models of mission and partnership are now required for engagement in God’s worldwide mission. 
3.2 Methodism has mission at its heart; every member of the Methodist Church is also a member of the MMS. For many years the work of the MMS was undertaken by the Methodist Church Overseas Division and since 1996 by the Connexional Team. This includes the on-going relationships with Partner Churches overseas, sending and receiving of mission personnel, administering grants including scholarships, facilitating fundraising and support through Junior Mission for All, Easter Offering and other appeals. The main role left to the MMS today is to facilitate the transfer of historical funds into the World Mission Fund. This brings into question whether a separate society is necessary today. However, it is critical that we continue to embody our commitment to every member sharing in God’s mission. 
3.3
The centenary of the great Missionary Conference, held in Edinburgh in 1910, provided the impetus to bring the leaders of world Methodist and United Churches to a consultation with the British Methodist Church in London in June 2010, to “re-imagine future mission together.”
 The aim of the APC was:

to re-envision the Methodist Church in Britain, concerning the relationships of the Methodist Church in Britain with Methodist and United Churches from around the world.

3.4
This report seeks to identify the nature of the new paradigm for sharing in God’s mission. It is a report that marks a very significant moment in the life of the Methodist Church in Britain as it embarks on a new chapter in the story of God’s mission to the world. It is now time for the pattern for overseas missions, laid down by the founding fathers and mothers of MMS to be revised. The autonomy of the final Overseas District changes, fundamentally, the nature of the MMS and, as it seeks to discern God’s call, brings the Methodist Church in Britain to a place of new possibilities of sharing in God’s mission to the whole world. It is time to re-imagine how the Church will engage in God’s mission as the twenty-first century unfolds. Before we move into the new beginning, it is right to pause, reflect and celebrate the story so far.

3.5
Thomas Coke is regarded by many as the founder of the Methodist Missionary Society. Interestingly, alongside his huge passion for world mission, he was also an effective advocate for home mission in Britain. Coke saw no significance in the geographical focus of the mission, he regarded God’s mission at ‘home’ and ‘overseas’ as one mission. Coke’s vision and enthusiasm released Methodism to go into all the world to preach, baptize and make disciples of all nations. 

Coke brought to Methodism a world vision, a passionate love both for Christ and for all those he died to redeem, and an eagerness to pour out his energy and zeal, his unbounded and occasionally unconsidered enthusiasm, as well as his personal financial resources, for the sake of the gospel. He rescued Methodism from its in-built restrictions of introversion, insularity and sometimes smug self-satisfaction. 

3.6
An important development in our theology and practice of mission arose out of the first major consultation with overseas partners which took place in Skegness in 1961. This brought together representatives from all the churches founded through the work of British Methodism. This meeting was an expression of contextual theology in action, asking how the Church and its mission should respond to “the winds of change” blowing through the post-war world. These changes included the political independence of former colonies and autonomy for overseas districts. The doctrine of the incarnation was the theological basis of the consultation. This theme was picked up again at second consultation in Manchester in 1967, along with an emphasis on the ministry of the whole people of God. By the 1970s the theological trend was an expression of humility and openness. Colin Morris, writing in 1974 declared,

…the question is not “Have we the resources to teach others what we know of Christ?” but, “Have we the grace to receive what he wishes to teach us through Christians who, in many languages and a bewildering variety of churches, proclaim him as Lord?”

3.7
The reports to the Conference in the 1970s and 1980s offer theological refection on events and movements of the contemporary world and are full of stories that look for concrete expressions of God’s mission. Theologies of giving and receiving, encounter and education, come to the fore alongside a growing recognition that mission is universal – including Britain – “overseas mission” has become “world mission”.
3.8
The process of Overseas Districts becoming autonomous churches took much longer than had been anticipated. While this was happening, other changes were taking place in the ways in which the Methodist Church in Britain engaged in God’s mission. Old colonial relationships changed and developed into partnerships and new relationships were established with Methodist Churches in Latin America and Europe. Partnership in mission became an important theme which shaped our relationships with the world Church, and missionaries became mission partners.
3.9
The World Church in Britain Programme brought ministers from other parts of the world to serve in British churches, Circuits, colleges and in connexional roles. The Nationals in Mission Appointments (NMA) programme enables our partners to have a greater say in how some financial resources are used. The NMA programme has met the needs of Latin America and Caribbean partners particularly well. From development and human rights workers to evangelists and liturgists in charismatic Churches, the NMA programme has provided an effective way of money and people coming together to equip disciples within the churches in Latin America.
3.10
The results of the APC of June 2010 are still developing. As a result of the work done together in London, the process of reflection has reached into every Methodist and United and Uniting Church in the world. In the Consultation, a place was created where people could listen, share stories, insights and reflect together on the ways in which God is calling the Churches to share in mission in the world. The statement,
 from the Consultation to the Methodist Conference, was presented as a credo in which three key mission activities were identified as priorities for the Churches:

A. Church to Church relationships

B. People to people exchange

C. Sharing financial resources

3.11
The thrust of this report is to look at how the Church and all its members engage with God in mission in the twenty-first century in a manner which is holistic, multicultural, multi ethnic and diverse, but united in the body of Christ. The Methodist Church in Britain includes traditions and ways of worship from other parts of the world Church. This diversity brings both strengths and tensions, but also brings new life and new ways of being a church in mission in Britain. This is both a gift from the rest of the world to Britain and to the rest of the world from Britain.
4.
Theology for mission
4.1
The Methodist Church in Britain believes it is called to participate is God’s mission. In 1999 the Methodist Conference adopted Called to Love and Praise, a significant statement on the nature of the Christian Church in Methodist experience and practice.
 It is consistent with the ecclesiology of the Methodist Church, as expressed in Called to Love and Praise, that mission and evangelism are central to the very existence and purpose of the Church.

According to the Bible, the mission of God to the world, that is God’s outgoing, all-embracing love for his creation, began with the act of creation itself.  In a ‘fallen’, divided world it was focussed on one nation whose ancestor was Abraham (Genesis 3. 11.1-9; 12.1-9).  It continued through the many vicissitudes of Israel’s history: storyteller, law-giver, prophet, men and women of wisdom – all were God’s creative, often protesting agents in the story of the divine quest for a responsive people.  Yet with Jesus this mission was focused in a new and powerfully creative way.  Jesus spoke to, and, literally, touched people no-one else could or would speak to and touch (Mark 1.41; 5.1-17). He visited their homes, even accepted their ministry (Luke 19.7; 7.44-46).  Through his mission, sick people were made well, sinners were forgiven, and the prejudices of religious people exposed as never before.”

Participation in God’s mission and the proclaiming of God’s kingdom are at the heart of Jesus’s message. The theology which undergirds the vision for mission in the twenty-first century is rooted in the belief that the mission is God’s, that mission and evangelism are central and that the Methodist Church in Britain is called to share in local and global mission through the Local Church, Circuit, District and Connexion. 

Every Methodist is called to share in God’s mission wherever they are. Mission is in the life blood of every church and every member as well as being central to the work at Connexional Team level. Therefore every member needs to be resourced and empowered to share in God’s mission, locally and globally.

4.2
Before we proceed, it is important to define what is meant, in this report, by the word mission. There is often confusion about what is mission and what is evangelism. Mission and evangelism are closely linked, but different. The following definitions taken from the WCC statement on Mission and Evangelism in Unity (2000) makes the distinction more clear: 

Mission: carries a holistic understanding – the proclamation and sharing of the good news of the gospel in the word, deed, prayer and worship and the everyday witness of the Christian life.

Evangelism: while not excluding the different dimensions of mission, focuses on explicit and intentional voicing of the gospel, including the invitation to personal conversion to a new life in Christ and to discipleship.

4.3
Mission and evangelism are thus closely linked and in many ways the word mission includes and implies evangelism. It is in this way that the word mission is used in this report. God’s mission is expressed both locally and globally, in partnership and collaboration. Participation with God in mission is the vocation of every Christian and of every Christian group and community. The Methodist Church in Britain engages with God in mission alongside Christians of all denominations by finding new ways of working together in cooperation, partnership and collaboration. In the British context, this has involved, for example, action for the abolition of slavery and apartheid, work for racial justice and against debt, and 'Making Poverty History' and challenging the enormous and growing inequalities at the heart of the global financial system as demonstrated by the 'Occupy' movement, to name but a few.

4.4
The context for God’s mission is the world inhabited by people with a rich diversity of faith-allegiance and belief. The churches need to be sensitive and respectful to people of other faiths and traditions. Sharing in God’s mission embraces an inter-religious dialogue that leads to friendship and co-operation while not avoiding the difficult issues and questions.

4.5
We live in a world broken by violence, injustice, poverty and greed. God’s purpose for the world is that all people will flourish and have abundant life. Mission is concerned with every aspect of that life – body, mind and spirit. Sharing in God’s mission embraces and unites social action and evangelical proclamation as good news for all people in every aspect of their being. Prior to the All Partners Consultation several of our partners identified Luke 4:16-30 as a key mission text for them in their contexts. Through the words of Isaiah Jesus sets out his mandate for his mission; it includes prophecy, proclamation and social action in solidarity with the poor. He draws a picture of his mission which leads to his immediate rejection. It is through this mission that God will transform lives, communities, nations and the world. Prophecy, proclamation and social action are the means by which God’s love is shown. The disciple is in Jesus’s hands and receives without question what Jesus gives – whether ease or pain. Grace becomes costly to us as we respond to the call to discipleship. Discipleship is the cost of grace and it involves suffering because it means following Jesus, breaking with the world and therefore being vulnerable to rejection by the world. In Luke 4 the crowd who listened to Jesus in the synagogue threw him out of town and even tried to kill him. For many of our partners around the world this story resonates very strongly with their experience as disciples. Disciples are called to be advocates and prophets who speak the truth. 

4.6
There is another important dimension in a theology of mission for this age which takes account of the rich diversity of the worldwide Church and the need to hold that diversity in the unity of the body of Christ. In, “The Ephesian Moment – the Cross Cultural Process in Christian History”
 Andrew Walls reminds the Church that once the Christian gospel was taken beyond Palestinian Jewish society, into the Hellenistic world, the Jewish framework for Christian belief no longer worked. It was necessary that a new and different way of living as a Christian community be developed. This could easily have developed into two churches, but the writer of Ephesians uses the image of a body to enforce the view that the Church, Jewish and Gentile, is one (Ephesians 2:22). There was to be only one Christian community throughout the world; and yet it was a unity with diversity. The Church must be diverse, because humanity is diverse. The Church must be one, because Christ is one. They are different parts of a single body, of which Christ is the head (Ephesians 4:15-16). All believers, although from very diverse backgrounds, are part of a single, living organism. It is this organism which unites Christians of every age and place throughout history with all their diverse elements and common convictions about Christ. This brings the Church to maturity, only together can we reach the full stature of Christ. 

4.7
The Church at the beginning of the twenty-first century now has many diverse cultures and lifestyles. The Western Church is no longer the “guardian” of the standard for Christian belief. There are new and fresh expressions of Christian faith and community emerging out of the various cultures of Africa, Asia, the Americas, the Pacific, and most Christians now live in Africa or Asia or Latin America. The danger is that the world-wide Church, including the Church in Britain, will forget that the Church is an organism, the body of Christ. The diversity of culture, lifestyle and belief is held in the body of which Christ is the head but that unity can be easily lost. The APC affirmed for the Methodist Church in Britain that our partners want to stay connected with us and forge new connections with each other. Only in Christ does completeness and fullness dwell and this comes from all humanity and all cultures through history. 

4.8
The new Ephesian moment delivers a Church which is more diverse, culturally, than it has ever been before and so therefore potentially closer to the ”full stature of Christ” that belongs to his summing up of all humanity. It provides an opportunity for each member of the body, each national Church, to make a unique contribution together to the on-going story of God’s salvation history expressed through the body of Christ. It is as one body that the Church of Christ is called to share in God’s mission in the whole world – including Britain.
4.9
The Methodist Church in Britain is on a journey seeking to serve God in the present age. In response to changing contexts for church life at the end of the twentieth century the Methodist Conference adopted four very significant statements which re-shaped and refocused the life, ministry and mission of the Methodist Church in Britain:

· The Ministry of the Whole People of God (1988)

· Called to Love and Praise (1999) (a Conference Statement)

· Our Calling (2000)

· Priorities of the Methodist Church (2004)

In the General Secretary’s report to the 2011 Conference, the emphasis on discipleship and mission found in Our Calling is made explicit; ‘Methodism is a discipleship movement shaped for mission.’ The challenge for the Methodist Church in Britain is to invite, call, equip and resource individuals to respond to the Gospel of God’s love in Christ and to live out their discipleship in worship and mission.

Recommendation 1:


That the 2012 Conference affirms the following understandings of what it means to share in God’s mission:

· Mission is at the heart of the nature, identity and self-understanding of the Methodist Church in Britain.

· Mission is one; holistic, integrated and, at the same time, both local and global.

· Every member of the Methodist Church in Britain is called to share in God’s mission: every member shares in the life and purpose of the Church in mission.

5.
Vision Statement for Mission in the Methodist Church in Britain in the Twenty-first century
5.1
Arising out of our history and theology of mission and looking to the future, the Working Party proposes the following vision towards which the Methodist Church in Britain will actively and intentionally work:

A world transformed by God’s love; 
a confident Church motivated to share God’s love;
a people celebrating being part of a  worldwide family.

5.2
This vision is built on the principles of:

God’s Grace (Romans 5.15)

God’s Justice (Micah 6.8)

Partnership and collaboration (Philippians 1.3-5)

Mutual accountability (1Corinthians 12.12-31)

Interdependence (Ephesians 4.1-16)

5.3
We believe that it is through God’s mission that this vision will be achieved and our theology of mission sets the context for the way the Methodist Church in Britain will share in God’s mission.

Recommendation 2: That the 2012 Conference adopts the vision statement for mission for the Methodist Church in Britain in the twenty-first century: A world transformed by God’s love; a confident Church motivated to share God’s love; a people celebrating being part of a worldwide family.
6. The Purposes for Mission in the Methodist Church in Britain in the twenty-first Century
6.1
At this pivotal moment in the history of the Methodist Church in Britain (ref 3.1, 3.2) and in order that we continue to embody our commitment to every member sharing in God’s mission, the 
Working Party proposes three clear purposes for mission in the Methodist Church in Britain for adoption. These incorporate the understanding that mission is one; both local and global and work towards achieving our vision as set out in section 5:

i. To invite and call all people to discipleship, evangelism and service 

ii. To equip and resource people for mission 

iii. To encourage and participate in networks of Church to Church relationships 

i. To invite and call all people to discipleship, evangelism and service by:

· Proclaiming and affirming our conviction of God’s love in Christ, for us and for all the world

· Fulfilling the call of God to be a good neighbour to all 

· Creating opportunities to serve God in ways that support community development and challenge unjust structures and systems

· Encouraging fresh ways of being church.

ii. To equip and resource people for mission:

· Building confidence in British Methodists as disciples of Jesus so that they rediscover a passion for mission and evangelism

· Encouraging a new generation to tell its faith story by focussing on explicit and intentional voicing of the gospel
· Engaging in education and training for mission at local, circuit, district and connexional levels, drawing on local and global resources

· Encouraging and supporting British Methodists to be citizens of the world and disciples in a worldwide Church.

iii. To encourage and participate in networks of Church to Church relationships by:

· Engaging with Churches across the world in a spirit of partnership, collaboration and mutuality; giving and receiving inspiration, challenges and resources.
· Sharing experiences, insights and best practice of mission with partners at home and overseas so that we all learn from each other
· Fostering ecumenical links in mission, including the World Methodist Council.

· Contributing to and shaping a common response to global mission with our Methodist and United Church partners
· Facilitating encounters between people across denominational, national and cultural boundaries that enrich the Church at every level.

6.2
These purposes will enable the Church to rediscover its confidence in mission locally and globally and to be clear about its place in the world-wide family of Churches. 

Recommendation 3: That the 2012 Conference adopts the Purposes for the future Mission of the Methodist Church in Britain.
· To invite and call all people to discipleship, evangelism and service 

· To equip and resource people for mission 

· To encourage and participate in networks of Church to Church relationships. 

7. 
Is there a Future for the Methodist Missionary Society (MMS)?
7.1
This new chapter in the story of Methodist mission recognises that the continuing life and witness of the Church in Britain is inseparable from the life and witness of Partner Churches around the world. It is important not to lose the essential elements that have prayerfully guided this work with Partner Churches through two centuries. Furthermore, it is important to honour and give thanks for the work of the British Church with its overseas partners in the past. Taking all this into account, the British Church needs to engage with Partner Churches in relationships that reflect the age in which we now live. The new ways of promoting, enacting and enabling the mission of the Methodist Church in Britain will need the vision and purposes as outlined in this report, to be implemented and embodied. Additional changes in the constitutional documents and the Standing Orders may be needed. Therefore the working party proposes that a separate society is no longer appropriate. We recognise that the MMS has not been evident as a separate entity for many years other than at its Annual General Meeting held during an adjournment of the Conference. While this has been a welcome part of the Church’s life and witness it has tended to highlight its separation rather than its integration into the business of the Church. The work of MMS through the years (see 3.1, 3.2) has almost entirely been integrated into the work of the Connexional Team. The working party recommends that the time has now come for the MMS to be fully and formally integrated into the polity and practice, mission and ministry of the Methodist Church in Britain. 
7.2
It is crucial to Methodist identity and polity that our concept of mission and our self-understanding as a Church are held together. Furthermore, the concept of mission that we treasure is one which holds, at the heart of the Church, the understanding that mission is expressed both locally and globally. This concept of mission is a crucial and distinctive feature of the identity of the Methodist Church.
7.3
In 2010, the invitation to our Methodist and United and Uniting Church partners from around the world was to help us re-imagine future mission together. This report, a follow-up of that consultation process, marks a very significant moment in the Methodist Church in Britain. The Church is embarking on a new chapter in the story in which we share in God’s mission to the world. The working party believes the bi-centenary of the MMS, in October 2013, is an appropriate moment to celebrate its wonderful history, legacy and contribution. 
Recommendation 4: That the Conference gives thanks for and celebrates the work of MMS and asks for a special bicentenary connexional celebration in October 2013, coordinated by the Leeds District to recognise the outstanding work of MMS.

Recommendation 5: That the Conference directs that the appropriate authorities in consultation with key bodies or groups (eg the Law and Polity Committee; the Faith and Order Committee; Methodist Church in Ireland) are charged with the winding up of the affairs of the MMS as a separate constitution and the full integration of the work of the MMS into the work of the Methodist Church in Britain and to report to the 2013 Conference.

8 
Next Steps
8.1
In order to embrace the vision and purpose of mission in this report, the Methodist Church in Britain must challenge, equip and resource individuals. This requires the Church to inspire, educate, communicate and support Methodist people in every place to understand the practice of local and global mission in a more holistic and integrated sense.
8.2
The Connexional Team is already refocusing its role in order to support the Methodist Church as a discipleship movement shaped for mission, and creating new and exciting connections between the Methodist Church in Britain and the world Methodist family. In this way the discipleship of British Methodists can become world-changing because the disciples are aware of their vocation as part of a worldwide network of Churches. It is necessary to ask which elements of the current structure are already enabling these purposes to flourish. It is, further, necessary to assess what other changes in polity and structure would better enable them to continue to do so.
8.3
In response to the terms of reference (III) the working party recommends that for the foreseeable future, the World Church Relationships team continues to have overall responsibility for maintaining and developing Church-to-Church links, for oversight of the people-to-people programmes and for preparing and advising on the sharing of financial resources.  
8.4
The formation of the Connexional Grants Committee already embodies the vision of one mission. The CGC has developed a process for grant making which enables us to use the funds of the Church wisely and in accordance with our policies and procedures. It does this through two subcommittees, one for mission in Britain and one for world mission. The fundraising officers of the Connexional Team will be proactive with raising money for the mission and ministry of the Church, local and global. 

8.5 
In order to continue the transfer of historic funds after the MMS constitutional changes outlined above, new Standing Orders are needed to govern the World Mission Fund. The Working Party recommends that the following six clauses be considered as a revision of the existing Standing Orders. 

i) To encourage the establishment of Churches across the world which will themselves undertake mission (within and beyond their borders)

ii) To engage in a continuing relationship of mutual help and enrichment with Churches across the world in which Methodist mission has played a part

iii) To foster and take part in ecumenical relationships in the field of mission with those who share our aims

iv) To contribute to developing a shared global Methodist response to specific global issues and to reflect this in our Church 
v) To receive and share challenges and resources within the global Church 

vi) In furtherance of these purposes to engage in education, advocacy, recruitment and fundraising.
Recommendation 6: That the Conference directs that appropriate steps are taken to educate, communicate and support the Methodist Church in Britain, to enable the Methodist people to better understand and practice mission in a more holistic and integrated sense. 
Recommendation 7: That the Conference directs a Working Party to undertake such work that will enable final recommendations to be brought to the 2013 Conference.
Conclusion
This report embodies and expresses the belief that the Methodist Church in Britain is called to participate in God’s mission to the world. It asserts the understanding that this mission is one in which work at home and overseas is essentially the same mission. It expresses the intention to work with partners, at home and across the world, to engage with God in this mission. The work of the APC in 2010 took the Methodist Church in Britain further in our thinking about mission in the twenty-first century than we had dared to hope. The Consultation was an oasis on our journey together; it is only as participants returned home that the work began. We now have to embody the outcomes of the Consultation in the life of the Methodist Church in Britain. In so committing ourselves, we acknowledge that some aspects of our work will need to come to an end in order that others can be brought to birth. 
Given the vision this report proposes for mission in the Methodist Church in Britain in the twenty-first century, the group believes that this is an opportunity for the whole Church to be motivated and confident in sharing God’s love, both locally and globally. As Methodists we celebrate being part of a worldwide family. Together, we are confronted by an awe-inspiring vision that knows this world is transformed by God’s love. We accept that the time is right to embrace a new future for our Church, in mission, with hope and anticipation.

***RESOLUTIONS: 

25/1. 
The Conference received the Report. [3/16]
25/2.
The Conference affirmed the understanding of mission as set out in recommendation one of the report.
25/3. 
The Conference adopted the Vision Statement for Mission for the Methodist Church in Britain in the twenty-first century as set out in paragraph 5.1. 
25/4. 
The Conference adopted the Purposes for the future Mission of the Methodist Church in Britain as set out in paragraph 6.1 of this report. 
25/5. 
The Conference gave thanks for, and celebrated the work of the Methodist Missionary Society and directed the Methodist Council to ensure that the outstanding work of the Society is recognised by the holding  of a special bicentenary connexional celebration in October 2013, coordinated by the Leeds District. 

25/6. 
The Conference: [8/11/1]
a) appointed a working party to  oversee arrangements for giving effect to the adoption of the Vision Statement and the Purposes for Mission, and the integration, where appropriate, of the work of MMS into the Methodist Church in Britain;

b) noted that the funds will continue to be subject to restriction ensuring their continued use for world mission and directed the Working Party to examine the restrictions applying to specific bequests; and

c) directed the Working Party to report to the Conference in 2013 on its progress.

Proposed Members of the Working Party:

Dr Daleep Mukarji, Chair

The Revd Stephen Poxon, MMS Secretary

Jill Baker, Methodist Women in Britain

The Revd James Booth, former mission partner and Law and Polity Committee

The Revd Donald Ker, Secretary of the Methodist Conference, Ireland.  

Hayley Moss, Youth President (or an alternate)

Consultants to the process:

Faith and Order Committee: The Revd Dr Adrian Burdon

Connexional Treasurer: Mr Andrew Gibbs

WCR Team Leader: Mr David Friswell 
25/7. 
The Conference directed the Methodist Council to ensure that appropriate steps are taken to educate, communicate and support the whole Connexion in enabling the Methodist people to better understand and practice mission in a more holistic and integrated sense. 

Appendix 1

Documents used by the Working Party

1.0
Methodist Conference, Council and Church papers
The Ministry of the Whole People of God (1988)

Called to Love and Praise (1999)

Our Calling (2000)

Mapping a Way Forward: Regrouping for Mission (2006)

Our Ecumenical Calling (2009)

APC Report and Statement of the Conference (2010)

Agreed Statement of Principles GBM/UMC and WCO/MCB (2002)

Notes of the MCB/UMC meeting in New York (Dec 2010)

Discipleship…and the people called Methodists, Martyn Atkins, (2010)

General Secretaries Report (2011)

Fruitful Field Report to Conference (2011)

Brighton Protocol (2001)

Durban Report and recommendations (2011)

Constitution of the Missionary Society (MMS)

Report from the “Larger than Circuit” Working Group (2012)

2.0 Ecumenical and other Church papers

Mission and Evangelism: an Ecumenical Affirmation (WCC 1982)

Mission and Evangelism in Unity Today (WCC 2000)
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Appendix 2
Extract From The Conference 2010 Daily Record 6/8 New Item 83: 
All Partners Consultation: Re-Imagining Future Mission Together. June 2010
6/8/1 This consultation was arranged as part of the Methodist Church in Britain’s celebration of the centenary of the mission conference Edinburgh 1910; and in recognition that all the former overseas districts of the MCB are now autonomous Churches.


200 men and women from 60 countries representing 44 conferences of Wesleyan and Methodist traditions and also including those from United and Uniting Churches and ecumenical organisations, were invited to an All Partners Consultation in London June 2010 by the Methodist Church in Britain. We celebrated the journey travelled in the century since Edinburgh 1910, the period that expected to bring people and churches together as friends. The four day gathering worked and 31 worshipped together through prayer, Bible study, presentations, group discussions, conversation and fellowship.


Participants sought to discern the will of God in so far as it concerns the theory and practice of God’s mission through the instrument of the Church. Insights were shared as to how (in a world context that includes wealth, poverty, wars, inequalities of all descriptions, as well as ecological damage) the Church might help to bring about the transformation of the world into a world of justice in which the way of God might be discernible. To achieve that vision, all are to be involved; the local congregation, the Church regional, connexional and global – all witnessing and acting together in a spirit marked by togetherness, interdependence and partnership.


In the second half of the consultation the representatives looked at practical ways of realising this vision of God’s mission by working together, notably our use of resources. We recognised that in our interdependence we intentionally choose to be responsive in ‘Church to Church’ relationships through the sharing of people, insights and money. It was also recognised that all Churches need to learn that self-sustainability is also spiritually healthy. While the invitation from the Methodist Church in Britain to her partners was ‘come over and help us’, it is clear that the participants gathered at the APC believe that ‘we’ are definitely re-imagining future mission together.
We believe that God’s Spirit is calling us to respond to this mission in the following ways:

A. To enrich Church to Church Relationships:

1. 
By bringing together various theological approaches and methods to reflect the Church’s unity which expresses itself in diversity; in particular rediscovering the emphases of Methodism in today’s context as a gift for all.

2. 
By valuing each Church’s gifts, experience, theological perspectives, programmes, resources and people; and where we can, sharing them in practical ways.

3. 
By working together on informed responses related to global issues such as justice and peace, migration, economy and climate change.

4. 
By sharing joys and pains, successes and failures, through the establishment of an effective Methodist and Uniting Church communication network.

5. 
By putting on the appropriate agendas of our national Churches, regional Church groupings and the World Methodist Council, the need to develop a world-wide family of Methodists and Uniting Churches engaged in effective action together.

B. To engage in people to people exchange:

1. 
By recognising the incarnational mission imperative of people crossing boundaries and learning to live alongside others.

2. 
By building exchanges of personnel based on deep respect, establishing good protocols and in a spirit of mutual partnership.

3. 
By enabling and facilitating encounters of many kinds that enrich our Churches and our faith; and by committing ourselves to short, medium and longer-term exchanges of people.

4. 
By committing ourselves to the training and preparation for all personnel sharing, to be done in collaboration to ensure mutual accountability.

5. 
By promoting initiatives that build capacity such as scholarships and skills based training, notably south to south.

C.    To use financial resources in the following ways:

1. 
By using them in responsive and responsible ways that include shared decision-making and clearly defined objectives; and could include a variety of methods such as investment, long-term loans and credit union facilities.

2. 
By enhancing the building of the Church globally through education, leadership development, personnel exchange and releasing local resources towards self-sustainability.

3. 
By encouraging the use of technology more effectively to improve Church to Church communications, feedback and story-telling.
4. 
By encouraging and, possibly, developing imaginative trading consortia to promote fair-trade between Partner Churches, and other organisations, with the aim of helping congregations and communities to benefit from each other’s resources.

5. 
By developing a code of good practice for using money throughout Methodism and ecumenically, that embodies transparency and accountability, including mutual agreements in writing.

6/8/2 
The Conference adopted the following as Resolution 83/1:



The Conference receives the report.

6/8/3 
The Conference adopted the following as Resolution 83/2:

The Conference directs the Secretary for External Relationships to set up a

working party to:

i. 
Explore how best to take forward and build upon the conversations initiated at the Consultation (at local, national, and international levels of the Church).

ii. 
Make specific recommendations regarding the future of the Methodist Missionary Society in the light of those conversations.

iii. 
Consider how the Methodist Church in Britain might explore with partners the best structure through which our ongoing and future mission partnerships might develop.

The working party will report to the Conference no later than 2012.

6/8/4 The Conference adopted the following as Resolution 83/3:

The Conference is invited to affirm the following named people to serve on the Working Party: Dr Daleep Mukarji (former Director of Christian Aid); Mrs Dawn Wood (Senior Management Consultant in the ‘Not for Profit Sector’); The Revd Stephen Poxon (Secretary of MMS); Michael King (Team Leader, World Church Relationships); a representative from the Methodist Church in Ireland; Christine Elliott (Secretary for External Relationships); plus the power to co-opt and to include appropriate consultation with our overseas partners.
6/8/5 The Conference adopted the following as Resolution 83/4:


The Conference directs its representatives to the World Methodist Council to inform the WMC of the Consultation and invite the WMC to engage with the issues raised by the Consultation in Durban in 2011.

Appendix 3 – Scriptures

God’s Grace: Romans 5.15

But the free gift is not like the trespass.  For if the many died through the one man’s trespass, much more surely have the grace of God and the free gift is the grace of the one man, Jesus Christ, abounded for the many. (NRSV)
God’s Justice: Micah 6.8

He has told you, O mortal, what is good;
and what does the Lord require of you but to do justice, and to love kindness, and to walk humbly with your God? (NRSV)
Partnership and Collaboration: Philippians 1.3-5

I thank my God every time I remember you, constantly praying with joy in every one of my prayers for all of you, because of your sharing in the gospel from the first day until now. (NRSV)
Mutual accountability: 1 Corinthians 12.12-31

12 For just as the body is one and has many members, and all the members of the body, though many, are one body, so it is with Christ.  13For in the one Spirit we were all baptized into one body – Jews or Greeks, slaves or free – and we were all made to drink of one Spirit.

14 Indeed, the body does not consist of one member but of many.  15If the foot would say, “Because I am not a hand, I do not belong to the body,” that would not make it any less a part of the body.  16And if the ear would say, “Because I am not an eye, I do not belong to the body,” that would not make it any less a part of the body.  17If the whole body were an eye, where would the hearing be? If the whole body were hearing, where would the sense of smell be?  18But as it is, God arranged the members in the body, each one of them, as he chose.  19If all were a single member, where would the body be?  20As it is, there are many members, yet one body.  21The eye cannot say to the hand, “I have no need of you,” nor again the head to the feet, “I have no need of you.”  22On the contrary, the members of the body that seem to be weaker are indispensable, 23and those members of the body that we think less honourable we clothe with greater honour, and our less respectable members are treated with greater respect;  24whereas our more respectable members do not need this.  But God has so arranged the body, giving the greater honour to the inferior member, 25that there may be no dissension within the body, but the members may have the same care for one another.  26If one member suffers, all suffer together with it; if one member is honoured, all rejoice together with it.

27 Now you are the body of Christ and individually members of it.  28And God has appointed in the church first apostles, second prophets, third teachers; then deeds of power, then gifts of healing, forms of assistance, forms of leadership, various kinds of tongues.  29Are all apostles? Are all prophets? Are all teachers?  Do all work miracles?  30Do all possess gifts of healing? Do all speak tongues? Do all interpret?  31But strive for the greater gifts.  And I will show you a still more excellent way. (NRSV)
Interdependence – Ephesians 4.1-16
I therefore, the prisoner in the Lord, beg you to lead a life worthy of the calling to which you have been called, 2with all humility and gentleness, with patience, bearing with one another in love, 3making every effort to maintain the unity of the Spirit in the bond of peace.  4There is one body and one Spirit, just as you were called to the one hope of your calling, 5one Lord, one faith, one baptism,  6one God and Father of all, who is above all and through all and in all.

7 But each of us was given grace according to the measure of Christ’s gift.  8Therefore, it is said, “When he ascended on high he made captivity itself a captive;

   he gave gifts to his people.”

9(When it says, “He ascended,” what does it mean but that he had also descended into the lower parts of the earth?  10He who descended is the same one who ascended far above all the heavens, so that he might fill all things.)  11The gifts he gave were that some would be apostles, some prophets, some evangelists, some pastors and teachers, 12to equip the saints for the work of ministry, for building up the body of Christ, 13until all of us come to the unity of the faith and of the knowledge of the Son of God, to maturity, to the measure of the full stature of Christ.  14We must no longer be children, tossed to and fro and blown about by every wind of doctrine, by people’s trickery, by their craftiness in deceitful scheming.  15But speaking the truth in love, we must grow up in every way into him who is the head, into Christ, 16from whom the whole body, joined and knit together by every ligament with which it is equipped, as each part is working properly, promotes the body’s growth in building itself up in love.  (NRSV)
Appendix 4
Part 3 Constitution of the Methodist Missionary Society
 1 The Society and the Methodist Church. From the beginning of Methodist overseas mission at the Conference of 1786 the initiation, direction and support of overseas mission have been undertaken by the Conferences of the Methodist Churches in Britain and Ireland, and all members of those churches have been regarded as called to share in the mission of the whole Church to offer Christ to every person in word, deed and corporate life.

 2 Membership. The Methodist Missionary Society is none other than the Methodist Church itself sharing in world mission; the members of the Methodist Missionary Society are the members of the Methodist Church in Great Britain and every member of that church is as such a member of the Methodist Missionary Society.

 3 Purposes. The purposes of the Missionary Society are:

(i) 

to initiate, maintain and encourage Christian mission in other countries;

(ii) 
to encourage the establishment of Churches overseas which will themselves undertake that mission both within and beyond their own borders;

(iii) 
to engage in a continuing relationship of mutual help and enrichment with churches (including united churches) in the life of which Methodist missions have played a part;

(iv) 
to foster and take part in ecumenical relationships in the field of world mission, including the work of the World Council of Churches and the Churches’ Commission on Mission;

(ivA) 
to bear witness to the global character of Christian mission by supporting work with and among ethnic minority communities in Britain and Ireland which have had their origin in other countries;

(v) 
in furtherance of these purposes to engage in education, advocacy, recruitment and fund-raising.

 The Methodist World Mission Fund to be applied for these purposes (S.O. 362(2)).

 4 Rights and Privileges of Members. Every member of the Missionary Society is entitled to attend and take part in its annual meeting and encouraged to share in its work by prayer, individual and corporate, by advocacy, private and public, by personal service and by gifts. Every such member is also entitled, as a member of the Methodist Church, to take his or her part in the ordering of the Society’s affairs in accordance with the Church’s constitution and discipline including the exercise, through the Conference, of authority over the concerns of the Missionary Society in accordance with Article 5 below.

 See also S.O. 400A(2), 500(2), 600(2).

 5 The British Conference. The affairs of the Society are ultimately and solely under the supreme authority of the British Conference, with the exceptions set out in Article 6. Subject to the ultimate authority of the Conference, the Methodist Council is hereby charged with the fulfilment of the purposes and responsibilities of the Missionary Society generally, reporting to the Conference annually on the discharge of its responsibilities. The organisation of the Society within the Methodist Church in Britain shall be as the Conference by Standing Order or otherwise directs.

 See also S.O. 216.

 6 The Irish Conference. The Methodist Church in Ireland undertakes and conducts its work overseas through the Missionary Society as the Irish Conference, through its Manual of Laws or otherwise, directs. It appoints representatives to serve on the courts and committees responsible for the work of the Missionary Society, and places at their disposal all funds raised for this purpose through the Methodist Missionary Society (Ireland) including the Methodist Women’s Association, or otherwise, and all men and women who offer themselves through that Church for service overseas. The Irish Conference shall be the final authority for the discipline of its own ministers and members. There shall be full consultation between the Methodist Council and the appropriate organs of that Conference in all matters falling within that Conference’s jurisdiction.

 As to the third sentence see also S.O. 1151.

 7 Relations with Churches Overseas. In most places overseas the former work of the Methodist Missionary Society has passed under the authority of autonomous Methodist conferences or united churches. The Society promotes the development of partnership in mission with those conferences and churches through the sharing of resources of all kinds including the interchange of personnel. In a few places, the work of the Methodist Church overseas continues to be carried on in Districts of the British Methodist Church. In each such overseas District all the work is immediately administered by the Synod under the authority of the Conference.

 In fact, the last overseas District of the British Methodist Church came to an end in 2009 when the Gambia District became autonomous, as The Methodist Church The Gambia, on 24th May 2009.

 8 Officers. The Officers of the Society shall be a secretary and an honorary treasurer who shall in each case be appointed by the British Conference.

 See also S.O. 212(14) as to nominations.

 9 Overseas Appointments.

(a)
The Conference shall arrange for the selection, training and appointment of men and women for service overseas, either in an overseas District of the British Conference or with an autonomous conference or united church or other agency in accordance with mutually agreed arrangements, and shall make appropriate provision for their support in retirement.

(b)
Wherever possible lay persons so appointed shall for the duration of their service overseas transfer their membership to a Local Church in the place where they serve.

(c)
Those so appointed serve at the invitation of, and under the regulations and (subject to (d)) the discipline of, the church or agency concerned.

(d)
The mutual arrangements referred to in (a) above shall ensure that, in the event of disciplinary proceedings grave enough to call into question the status of a minister, deacon or probationer or the membership or local preacher status of a lay person so appointed:

(i) 
such status shall not be removed by any court overseas;

(ii) 
the case shall, whether or not the appointment is terminated, be reported to the secretary of the Methodist Missionary Society who shall ensure that whatever further action is required by or appropriate under the Standing Orders of the relevant home conference is taken;

(iii) 
for that purpose the membership of any lay person whose status may be in question shall, where necessary, be transferred to his or her home church.
 See also Part 11 of Standing Orders, for matters relating to complaints and discipline.

 
10 Regulations and By-laws. The Methodist Council shall have authority to issue, as occasion may require, codes of regulations and by-laws for the guidance and control of personnel overseas. The council or any body to which it may for the time being delegate its authority in this regard may recall any such person for any reason which the council or other body exercising this power deems sufficient, having due regard to the mutual arrangements agreed in accordance with Article 9(a).

 See also S.O. 214, 770(1).

 11 Junior Mission for All. In every home Circuit and Local Church there shall where possible be a Junior Mission for All group whose purposes shall be to encourage children to learn, pray and serve with the worldwide Church of Christ and to raise money for world mission.

 See S.O. 362(6).

 12 Youth Affairs. It shall be a purpose of every home District, Circuit and Local Church to encourage the development of a world outlook in every youth and young adult group meeting under Methodist auspices, and to help young people between the ages of approximately 13 and 30 years to take their full share in the task of world mission.

 13 Annual Meeting. An annual meeting shall be held of members of the Society. An abstract of the report and accounts for the preceding year shall be presented to this meeting. Members of the Methodist Missionary Society (Ireland) shall be entitled to attend and speak.

 14 Audit. The accounts of the Society form part of the accounts of the Methodist Church and shall be audited annually by a professional auditor appointed by the Methodist Council.

 See S.O. 012(3).

 15 Headquarters. The Headquarters of the Society shall be at 25 Marylebone Road, London NW1 5JR, or at such other address as may from time to time be authorised by the British Conference.

 16 Administration of Property: Trust Associations. All property of every description belonging to or held in trust for the Society shall be managed and administered by or under the authority of the Conference: and all immovable property shall be vested in one or other of the Trust Associations established by law in the United Kingdom or abroad for this purpose. On the establishment of churches overseas to which the Society entrusts part of its mission, the Society shall in each case take appropriate steps to transfer property held in trust for the Society to suitable organisations appointed to act on behalf of such overseas churches.

 17 The Constitution and the Conference. This Constitution of the Methodist Missionary Society is approved and authorised by the British Methodist Conference, by which alone it can be amended or abrogated. It shall be read and construed in conjunction with the Standing Orders of the Methodist Church made by the Conference, and in the case of any conflict between its provisions and those of the said Standing Orders the provisions of the Standing Orders shall prevail, except that no such provision shall prevail over or derogate from the provisions of Articles 1, 2 and 6.

 See also S.O. 216(2).
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