THE METHODIST COUNCIL 

Minutes of the Methodist Council
3 December 2002
Methodist Church House, London
Present: The President and 56 other voting members.

Apologies: The Revds Leo Osborn, Desmond Bain, John Best, Richard Jones, Barbara Bircumshaw, Mr David Payne, Mr Mike Bamford, Mr Brian Dawson, Mr David Hardwick, Mr Richard Kinsman, Mr Richard Ratcliffe, Mr Chris Nunn, Mr John Unsworth, Deacon Jackie Fowler.

In attendance: Dr Clive Marsh (Observer, Faith and Order); Miss Elizabeth Ovey (Observer, Law and Polity) 

Prayers: Dr Richard Vautrey, the Chaplain, led the prayers.

Letters: Letters are to be sent to Mr Richard Ratcliffe and Mr Chris Nunn.

02.4.1 The Minutes of the Methodist Council held on 11-12 October 2002 were agreed and signed by the Vice-President, subject to the inclusion of the voting figures at 02.3.6.

The Council decided not to re-open the question of the election of Conference-elected representatives and instead asked for a paper to be presented to the Conference putting a balanced view of the subject (02.3.40).

02.4.2 The Minutes of the Methodist Council General Purposes and Finance Committee (GPF) held on 4/5 November 2002 were noted.

02.4.3 The following matters were referred from the GPF:

(i) The sale of 4 Gildridge Road, Whalley Grange, Manchester (GPF.02.6.14) was confirmed.

(ii) Arrangements for new appointments (GPF 02.6.4(e)) (MC/02/130)

Arrangements were made for the nomination of Connexional Treasurer, Chair of the Audit Committee, and a new member of the GPF. A three-person Nomination Committee, chaired by Sir Michael Checkland, was established.

(iii) The transfer of Methodist Church House Bookshop to the Methodist Publishing House was agreed (GPF 02.6.3(b)).

02.4.4 Property and Governance 


 

(i) Cliff College and North Bank
The Revd David Deeks reported that the broad principles of the Southlands model were acceptable to the Cliff College Committee. The Council approved MC/02/115 appointing those who would form the nucleus of the renewed governing body. The Secretary reported that the scheme for renewing the North Bank Estate Trustees was with the Connexional Solicitor.

Mr Alan Pimlott presented three progress reports as follows:

(ii) Property Delegations (MC/02/105)
The Council received the report.

(iii) Risk Assessment (MC/02/106)
The paper reported that further work was to be done jointly by the Property Committee and Methodist Insurance. 

(iv) 
Charity Law Reform (MC/02/107)
The Council approved the following working group to monitor progress and to report as necessary: Mr Alan Pimlott; Mr Neville Johnson; Ms Ruby Beech; Mr Peter Cotgrove; Mr Noel Rajartnam; Ms Rachel Lampard.

(v) Estate of Ruth Rogers (deceased) (MC/02/108)
The Council directed the Connexional Property Committee to administer this fund on its behalf and to advise the Manchester and Stockport District that it has some £2,000 available for its general purposes. The Council further decided to release the whole of the fund to the District on application.

(vi) Methodist International Centre
The Revd Peter Sulston reported that the Management Committee at Methodist International Centre, Euston, had begun legal proceedings against the architect, structural engineer and builders in respect of structural problems that have arisen. Although the Council is the Managing Trustee, the Connexional Solicitor has advised that the present MIC Management Committee should be a party to the litigation as the successor body to the Management Committee of MIH Bayswater which signed the original contract for MIC.

(vii) Trustee Liability Insurance
The Secretary reported that within the last two days an outline proposal had been received from consultants with whom we have been working at the suggestion of Methodist Insurance. The Council delegated to the GPF the detailed negotiation with the consultants necessary to prepare the fully worked out proposal which can be placed before the February Methodist Council.

02.4.5 District Trustees (MC/02/109)
The Council acknowledged the work of Mr Alan Pimlott and Ms Elizabeth Ovey in producing this document.

(i) The Council received the report and directed that it should be sent to District Treasurers. 

(ii) The Council further directed the GPF to investigate ways of simplifying the situation at district level so that there are clearer lines of responsibility. 

02.4.6 
What is a Superintendent? (MC/02/110)
The Council approved the proposed actions in paragraph 5.

02.4.7 
Nomination of Chairs — Information Paper (MC/02/111)
The Council approved the paper with the addition at paragraph 7 of a reference to the offer of feedback to disappointed candidates.

02.4.8 Breakout Report (MC/02/112)
The Council:

(i) Received the report on Breakout 2002.

(ii) Appointed the Breakout Strategy Group as listed in the paper.

(iii) Agreed that Breakout 2004 should be held at the Winter Gardens, Blackpool, over the weekend 9-11 July.

02.4.9 
The Epworth Fund (MC/02/113)
The Council approved the guidelines for applications. 

02.4.10 
NCH Governance (MC/02/114)
The Council approved the following resolutions:

(i) The Methodist Council, acting for the Conference in accordance with Standing Order 211(1), agrees to apply to the Charity Commissioners for any necessary scheme or order to implement the restructuring of NCH in line with the principles outlined in the NCH report to the Conference of 2002.

(ii) The Methodist Council authorises the Secretary of the Conference or the Co-ordinating Secretary for Church and Society to sign in its name any necessary Charity Commission forms in connection with such a scheme or order. 

02.4.11Methodist Relief and Development Fund
The Council received the “popular” version of the report.

02.4.12
 
Appointments
The Council made the following appointments:

a. Four representatives to the Conference of 2003 — Dr Richard Vautrey; The Revd Rachel Walton; Deacon Myrtle Poxon and Mr Alan Pimlott.

b. The Cliff College Committee membership as indicated in MC/02/115.

c. Council representative to the Free Church Education Committee — Mr Mark A Cawte.

d. Conference Precentor — The Revd Ian Howarth.

e. Conference Letter Writers:

· Ministerial Session: 
The Revd Jeremy Dare

· Representative Session: 
Mr Brian King

· Diaconal Session: Deacon Joan Nicholson

f. The Memorials Committee as listed in MC/02/117.

g. Designate Secretary of the Memorials Committee — Ms Katherine Fox (MC/02/118).

h. The Authorisation and Appeals Committee as listed in MC/02/119.

i. Appointments to the Connexional Team.

· Secretary for Initial Ministerial Development - The Council noted the favourable ballot vote for The Revd Dr Wendy Kilworth Mason, appointed for an initial period of six years from 1 September 2003.

· Secretary for the Forces Board (part-time) - The Revd John K Watson for an initial period of six years from 1 September 2003 (MC/02/120).

· Co-ordinator for District Evangelism Enablers - The Revd Ashley Cooper for an initial period of five years from 1 September 2003.  (Joint appointment with Chester and Stoke District MC/02/121.)

· Overseas Service Secretary - Ms Gabrielle Grace.  (Extension for five years from 1 September 2003.)  Noting the following:

“Following the decisions of the Review Panel, the new regulations on fixed term contracts came into effect in October 2002.  A policy for renewing existing fixed term contracts and moving into more permanent arrangements has still to be agreed.  The Personnel Office recommends therefore that the recommendation of the Review Panel proceed.  Gabrielle is aware that the proposal is to renew her contract and that there will be a further discussion in due course regarding the longer term arrangements.”  (MC/02/122).

j. 
Mission Partners (MC/02/123)

Mr Michael and Mrs Maureen Hawksworth, who have been invited by the United Mission to Nepal to serve for an initial tour of three years from January 2003 as Fundraising Co-ordinator and Appointees Section Manager respectively.

k. Rota for Diaconal representatives to the Conference of 2004 as listed in MC/02/124.

l. Rota for District consultations as indicated in MC/02/125.

02.4.13 
United Reformed Church (MC/02/126)
The Council welcomed the proposals.  A further meeting is taking place to develop them further.

02.4.14  Leadership Action Plan
(i) Implementing the Leadership Task Group Report (MC/02/127). In adopting the proposals contained in the paper the Council agreed to keep them confidential until 10 December. 

In particular:

1. The Council endorsed the principles applied to the implementation process for realigning the senior staff in the Connexional Team (Section 3).

2. The Council approved the general outline of the proposed outcomes (Section 4) noting the use of the term “Co-ordinating Secretaries” for the six senior secretaries who will have the following general areas of responsibility:

· a. Unity in Mission.

· b. Public Life and Social Justice.

· c. Worship and Learning.

· d. Conference and Communication.

· e. Human and Financial Resources.

· f.  Legal and Constitutional Practice.

The precise oversight of work for each Co-ordinating Secretary is still in process of negotiation.

3.  Approval was given for the advertisement of three posts as follows:

· Co-ordinating Secretary (b): lay or ordained, to commence September 03.

· Co-ordinating Secretary (d): and Assistant Secretary of Conference: presbyter, to be designated at Conference 03 and to commence September 04.

· Co-ordinating Secretary (f): lay or ordained, to commence September 03.

4. The Council authorised the Appointment Panel previously set up for the nomination of the General Secretary and chaired by Mrs Susan Howdle to seek the help of additional members as indicated in paragraph 7.2 and to proceed to interview for the three posts, itself bringing nominations to the Council as appropriate.

5. The Council noted the provisions of paragraph 7.4 allocating responsibilities as follows from 2004:

· Peter Sulston: 
Co-ordinating Secretary for Unity in Mission

· Jonathan Kerry: Co-ordinating Secretary for Worship and Learning

· 
Ruby Beech: 
Co-ordinating Secretary for Human and Financial

Resourcing
6. The Council invited the Connexional Allowances Committee to bring recommendations on the allowances to be paid to presbyteral Co-ordinating Secretaries and to separated and non-separated District Chairs (Section 6). The President concluded the discussion by encouraging the Council to ensure that we are “a church restructured for Mission. That must be our focus.”

(ii) Communication — The District Policy Committee (MC/02/128)
The Council agreed the recommendation that the Standing Order changes be brought to the next Conference.

(iii) General Purposes and Finance Committee (GPF 02.6.5(iv))
The Council agreed to recommend to the Conference that the GPF be renamed “The Strategy and Resources Committee”.

02.4.15 Ministers/Deacons and Employment Protection (MC/02/129)
Ms Rachel Lampard was present to introduce the paper. The Council endorsed the suggested Methodist response outlined in Section 5 of the paper and thanked Ms Lampard for her work including the consultation paper.

02.4.16 Towards Equality and Diversity
The Council delegated to the GPF the task of formulating the Methodist response to government on this issue.

02.4.17 The Schedule of Work in Progess was noted.

02.4.18 
The Secretary referred to the planned “Open Day” at Methodist Church House on 2 April 2003 and encouraged members to participate.

02.4.19 The Chaplain concluded with prayers.



